CONV/ERGENT IMPACT  presents:

Forging a Mission-Driven Training Strategy
Align. Structure. Evaluate.

Fire departments invest significant time in training—but is it making a
real impact?

This free webinar introduces the Kirkpatrick Four Levels of Training
Evaluation and a practical, mission-driven framework to align your
department’s training with real-world performance.

Learn how to evaluate not just whether training was completed or well

received, but whether it's being applied on shift—and driving the
outcomes your department needs.

% APRIL 22,2025

@ 12:00-1:00PM (MDT)

@ LIVE VIRTUAL WEBINAR

<
REGISTER NOW

Lieutenant Colonel Eric Savickas (US Army, Ret.)
is a leadership coach, university instructor, and
former Army officer with over 30 years of
experience. He helps fire service leaders build
training programs that drive real results—on
shift, on scene, and in the station.

THIS FREE SESSION IS OPEN TO ALL FIRE TRAINING OFFICERS, CHIEFS, AND
DEPARTMENT LEADERS. JOIN US AND WALK AWAY WITH PRACTICAL
TOOLS TO STRENGTHEN THE ALIGNMENT, STRUCTURE, AND IMPACT OF
YOUR DEPARTMENT’S TRAINING STRATEGY.

FOR QUESTIONS, CONTACT:
»2 ERIC@CONVERGENTIMPACT.COM & WWW.CONVERGENTIMPACT.COM



https://us06web.zoom.us/meeting/register/jzdmRdqPRem7TVBxnb_P1g

